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LEARNING OUTCOME 3:

Students will be able to analyze industry trends and challenges and adapt
operational strategies accordingly. They will demonstrate the ability to
make informed decisions and implement strategies that optimize guest
satisfaction, revenue generation, and operational efficiency.

Assignment Overview

In this term paper, you will analyze real-world cases related to key industry trends and
operational challenges in the hospitality industry. You are required to critically evaluate the
scenarios, apply relevant theories and concepts, and demonstrate your ability to develop
effective operational strategies. This assignment will help you showcase your understanding
of how to optimize guest satisfaction, revenue generation, and operational efficiency in a
dynamic industry environment.

Case Study Topics

1. Improving Guest Experiences:

o Case Scenario: Aluxury hotelin a major metropolitan area has seen adecline
in guest satisfaction ratings over the past year. Feedback indicates that guests
feelthe service isimpersonal and thatthe amenities offered are outdated. The
hotel’s management is considering strategies to personalize guest
experiences, upgrade amenities, and enhance service quality.

2. Reducing Costs:

o Case Scenario: A mid-sized resort located in a tourist destination has been
facing increasing operational costs, particularly in labor and energy expenses.
The managementis under pressure to reduce costs without compromising the
quality of guest services. They are exploring strategies for optimizing labor
costs, improving energy efficiency, and streamlining operations.



3. Optimizing Resource Allocation:

Case Scenario: A large beachfront resort is struggling with inefficient
resource allocation, leading to suboptimal guest experiences during peak
seasons. The resort has identified issues in staffing, inventory management,
and resource distribution across departments. Management is looking for
strategies to prioritize high-impact areas, use data analytics for decision-
making, and adopt flexible resource management practices.

4. Analyzing Demand Patterns and Setting Pricing Strategies:

o

Case Scenario: Acity hotel located near a convention center has inconsistent
occupancy rates due to fluctuating demand. The hotel management is
considering implementing dynamic pricing strategies and using data analytics
to forecast demand more accurately. They also want to explore rate fencing
and segmented pricing to optimize revenue.

5. Addressing Competition and Enhancing Guest Loyalty:

o

Case Scenario: A boutique hotel faces stiff competition from both traditional
hotels and alternative accommodations like Airbnb. To remain competitive,
the hotelis exploring strategies to enhance guest loyalty through personalized
services, effective loyalty programs, and creating memorable guest
experiences.

6. Managing Distribution Channels and Overbooking:

o

Case Scenario: A luxury hotel chain has been struggling with managing
multiple distribution channels, leading to high distribution costs and
overbooking issues. The management is considering optimizing channel
management, using overbooking strategies to maximize occupancy, and
implementing length-of-stay controls to increase revenue during peak
periods.



Assignment Questions 1

For each case study, answer the following questions in your term paper:

1.1.

1.2.

1.3.

1.4.

Case Analysis:

Critically analyze the specific challenges faced by the hotel in the case study.
What are the underlying issues, and how do they impact the hotel’s operations,
guest satisfaction, and revenue?

Strategy Development:

Propose operational strategies to address the challenges identified. What specific
actions should the hotel take to improve guest satisfaction, reduce costs,
optimize resource allocation, or enhance revenue?

Implementation Plan:

Outline a detailed plan forimplementing the strategies you proposed. What steps
should the hotel take to ensure successful execution? Include timelines,
resources required, and key performance indicators (KPIs) to measure success.

Impact Assessment:

Assess the potential impact of your proposed strategies on the hotel’s overall
performance. How will these strategies improve guest satisfaction, revenue
generation, and operational efficiency? What are the possible risks or challenges,
and how can they be mitigated?

Assignment Question 2

Demonstration of Learning:

Reflect on how this assignment has enhanced your understanding of the
hospitality industry. What key lessons have you learned, and how can you apply
this knowledge in future roles within the industry?




Assignment Structure and Formatting

Title Page: Include your name, course title, instructor’s name, and the date of
submission.

Introduction: Provide an overview of the assighment and the importance of the
topics being discussed (50 Words Each).

Main Body: Address each case study topic using the questions provided. Use clear
headings and subheadings to organize your content (350 -400 Words Each).

Conclusion: Summarize your key findings and reflect on the overall learning
experience from the term paper (50 Words Each).

References: Use the Harvard referencing style to cite all sources used in your
analysis.

Formatting: Use Times New Roman or Arial, 12-point font, double-spaced, with 1-
inch margins on all sides.

Submission Guidelines

Length: The term paper should be between 3,000 to 3,500 words.
File Format: Submit your paper as a Word document or PDF.

Deadline: [Insert Deadline Date Here]

Evaluation Criteria

Your term paper will be evaluated based on the following criteria:

Depth of Analysis: How thoroughly you analyze the challenges and propose
solutions.

Application of Theory: How effectively you apply theoretical concepts to real-world
scenarios.

Practicality of Strategies: How realistic and actionable your proposed strategies are.
Clarity of Writing: The clarity, coherence, and organization of your writing.

Research and Referencing: The quality of your research and proper use of
references.

By completing this assignment, you will demonstrate your ability to analyze industry trends,

develop operational strategies, and make informed decisions that optimize guest

satisfaction, revenue generation, and operational efficiency.




