Case Study Title: "Green Haven Resort: Balancing Sustainability and Neglect"

Introduction: Green Haven Resort, a picturesque destination nestled between lush mountains and
pristine lakes, has long been a favorite among tourists seeking a harmonious blend of natural beauty and
luxury. However, the resort's management faces the challenge of balancing the importance of
biodiversity, climate change adaptation, and responsible tourism practices with the pressing demands of
profitability.

Part 1: Incorporating Sustainability Practices - The Oasis Project

Background: In response to growing concerns about environmental sustainability, Green Haven Resort
initiated the Oasis Project, an ambitious plan to enhance the resort's eco-friendly image. The project
aimed to integrate biodiversity conservation, climate resilience, and responsible tourism practices into
the core of their operations.

Actions Taken:

1. Biodiversity Conservation: Green Haven Resort collaborated with local environmental
organizations to conduct a biodiversity assessment. They identified and protected critical
habitats, established nature trails, and engaged guests in wildlife conservation programs.

2. Climate Change Adaptation: Recognizing the vulnerability of the region to climate change, the
resort invested in renewable energy sources, upgraded infrastructure to withstand extreme
weather events, and implemented water-saving technologies to address potential water scarcity
issues.

3. Responsible Tourism Practices: The resort launched a comprehensive waste management
program, eliminated single-use plastics, and educated both staff and guests about responsible
behavior, including guidelines for eco-friendly activities and cultural sensitivity.

Impact: The Oasis Project garnered positive attention from environmentally conscious tourists and
industry accolades. Green Haven Resort experienced an increase in bookings from ecotourists seeking
destinations aligned with their values. Local communities benefited from employment opportunities
created by the project, and the region saw a boost in biodiversity conservation efforts.

Part 2: Ignoring Sustainability Practices - The Profit-Driven Expansion

Background: In the pursuit of short-term financial gains, Green Haven Resort management decided to
embark on an aggressive expansion plan. This plan overlooked the potential impacts on biodiversity,
climate change adaptation, and responsible tourism practices.

Actions Taken:

1. Biodiversity Neglect: The expansion led to the clearing of large areas of natural habitat to make
way for additional accommodations and amenities, resulting in the displacement of local wildlife
and loss of biodiversity.

2. Climate Change Adaptation Oversight: The new constructions were designed without
consideration for climate-resilient features, making the resort vulnerable to extreme weather



events. The increased carbon footprint from expanded facilities further exacerbated
environmental concerns.

3. Disregard for Responsible Tourism: With the focus on attracting more visitors, the resort
neglected waste management practices. Increased tourist influx led to a surge in single-use
plastics and a lack of awareness programs, resulting in environmental degradation and negative
feedback from the local community.

Impact: The expansion, while initially boosting profits, resulted in a significant backlash. Negative reviews
and media coverage highlighted the resort's environmental neglect, leading to a decline in bookings
from eco-conscious travelers. Local communities faced challenges due to the loss of biodiversity and
environmental degradation, impacting their livelihoods.

Conclusion: The case of Green Haven Resort serves as a powerful illustration of the intertwined
relationship between sustainability practices and the success of a tourist destination. The positive
outcomes of incorporating these practices not only contribute to long-term environmental health but
also foster economic and social benefits. Conversely, neglecting these principles for short-term gains can
lead to reputational damage, financial losses, and adverse impacts on local communities. This case study
emphasizes the need for a holistic and responsible approach to tourism management that considers the
intricate balance between profitability and environmental stewardship.



