Case Study: Air Canada Flight 143 - "Gimli Glider"

Background: Air Canada Flight 143, also known as the "Gimli Glider," faced a unique and challenging in-
flight emergency in 1983. The aircraft, a Boeing 767, experienced a dual engine failure at an altitude of
41,000 feet due to a fuel miscalculation. The flight crew had to rely on their training and resourcefulness
to manage the crisis successfully.

Key Points:
1. Resource Management and Communication:

o The flight crew had to quickly assess the situation and communicate effectively with air
traffic control and within the cockpit.

o Limited engine power required efficient allocation of available resources, including
electrical power, to critical systems.

2. Crisis Decision-Making:

o The captain, Bob Pearson, made critical decisions during the emergency, including
selecting an alternate landing site. He chose the decommissioned Gimli Air Force Base,
which had been converted into a racing track, as the landing site due to its proximity.

o The decision to glide the aircraft to a safe landing showcased the crew's ability to make
effective decisions under extreme pressure.

3. Coordination and Cooperation:

o The cabin crew played a vital role in preparing passengers for an emergency landing,
demonstrating effective coordination and cooperation in managing the situation.

o The successful evacuation of all passengers and crew without any fatalities highlighted
the importance of teamwork.

4. Training and Simulation:

o The crew's successful handling of the emergency was attributed, in part, to their training
and familiarity with the aircraft systems.

o This incident underscored the importance of ongoing training and the value of realistic
simulations in preparing crews for unexpected scenarios.

The Gimli Glider incident emphasizes the critical role of crew resource management, effective
communication, and decision-making under stress. It serves as a testament to the importance of ongoing
training and the value of well-prepared and coordinated teams in crisis situations.



