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Budgeting: Meaning,
Nature, Purposes, Types,

and Zero-Based Budgeting





WHY IS BUDGETING
IMPORTANT IN BUSINESS?

5 REASONS



https://www.investopedia.com/terms/b/budget.asp
https://www.accountingnotes.net/cost-accounting/budgeting-cost-accounting/budgeting-meaning-nature-purposes-types-and-zero-based-budgeting/16655
https://online.hbs.edu/blog/post/importance-of-budgeting-in-business


Master Budget



Functional Budget

Master andMaster and
FunctionalFunctional

BudgetBudget




https://www.wallstreetmojo.com/master-budget/
https://ceopedia.org/index.php/Functional_budget


https://www.wallstreetmojo.c
om/budgetary-control/

Review the following:

BUDGETARY CONTROLBUDGETARY CONTROL



THE FOUR MAIN
TYPES OF

BUDGETS AND
BUDGETING

METHODS



READ HERE

https://corporatefinanceinstitute.com/resources/fpa/types-of-budgets-budgeting-methods/




THE STEPS FOR

THE PREPARATION
OF A CASH BUDGET

READ ME

https://www.fool.com/the-ascent/small-business/accounting/articles/cash-budget/


How to Make a Spreadsheet in
Excel, Word, Google Sheets,
and Smartsheet for Beginners

YT Video

Review the following:




CREATING A SPREADSHEETCREATING A SPREADSHEET

https://www.smartsheet.com/how-to-make-spreadsheets
https://www.youtube.com/watch?v=XyvWSy8KkMs

